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State of California

Memorandum

br, Cer! W, Mcintosh November 27, 1964
To :  ppesident B
¢ec ~ Dr, Raymond £, Lindgren File No.:
. Art Baars

From : Long Beach State College vE? é::‘;::::.té,:::rmsc: i Fine Ar '@ '

M iti
Subject: ponh i e

In our brief informel chat o few days ago, you raised a question about Br, Temianka
which I snswered hurrlediy. I wish to make certain that I heve stated my cpinion
asccurately. Also, I wish to meke some addltional suggestions which I hope you and Dean
Lindgren will find werthy of scrutiny. For some fime I heve pondered aver these ldeas,
which I suppose have already cccured to you, and I fee! that It s now appropriate for
me to cal! your attention dlirectiy to them,

Since I think the orchestra and string program In this college is of pariicular Impor-
tenge to the Music Department, college, snd community, I have spent countiess hours
with Mr. Temlanka trying to help him gain Insight inte the nature, objectives, and
problems of our college music program and te learn college regulafions end procedures
(seemingly dnt?mg at times to prevent cne from getting the job done) which will ald
him In functioning effectively In his {ub. Uevelopment of an orchestrs and siring

am on this campus which is of national note is a big order, but within our grasp.
::‘ s ’?grﬂwn. from my peint of view, worthy of any amount of time in planning and
discussion, ; g

#r, Temianka has the musical knowledge and ertistry, intelligence, prestige, and orgenie-
zational abiilty to estabiish an orchestra and string program which wili enhance music

In this entire community and attrect string students to this college In significant
numbers, He has vision and the ablility to think In terms which transcend the pesnut-size
thoughts of some of our facuity whose minds seldom rise above the level of their little
department R, TA, and P concerns, Henrl's ldeas may of times seem too grendivse for a
state college but to me they are ilke & breath of fresh air,

Wr, Temlanka, for example, sees the orchestra as an organization perfarming on a siate-
wide scale In exchange programs with other state colloro and through performances af
conventions, efc., In addition to local concerts, It is a difficult but not impossible
objective and one which could get the orchesira program out of its narrow one-campuse
concer teg~semester rut. Henr! thinks of recrulting for strings and orchestra on a state
and national scale rather than depending on several i Beach local high schools for
players, His concept of string and orchestra schelarships Is on a similar scale.

Thus far, and 1! Is understandable, some faculty members have not been able fo disen-
tangle themselves from such immedlate concerns as getting approvai of a $200.00 budget
from A,8.8,, worry sbout whether the department chalrman used proper consultation, or
who shoyld 1ift the plano 1id up and down at & recital, The Tmmediate problems are
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numerous and laportant and justifiably consume much agministrative end feculty time. I
fesl, however, that many people have become too fatalistic beceuse of the frustrations
Incurred in trylag fo overcome these lmmediate local cbstecies, I think we should af
least fry to estebliish g new concep? of scope end capebliities In the college orchestra
and string program, 1 have alweys sssumed that in this respect Mr, Temlanka would be
able to lesd the desartment out of the doldruss, Our bend program compares favorably
with the best In the United States and is probably superior emong all the wes! coast
colleges and unlversities, Although comparably a fIrst rate crchesira snd string
program is more diiflcult to schleve, 1 sincerely believe that we could do It,

One fundsmental concern Is Mr, Temlanka's professions! affliletion In professional pere~
formance groups. He directs the Callfornia Chamber Symphony and the Pageninl Quertef,
which takes much of his time, OUn the other hand, the fact that he is internationally
famous and respected In aill the elite musicei circles, that he directs a chember orches-
tra which Is among the flnest of Its kind in the world, and that he directs and plays In
the Peganinl Quartet which Is invernationally femcus, constitutes resson why we need him
on our feculty, His prestige cannet help but rub off on us, His greatness provides
students with & contect and a source of knowledge which cught to be valuable Yo them,

it can be clalmed then that Mr. Temlanka hes scmething Yo offer which Is wnusual and
unfque and which justifies speciel consideretion in determining his function on this
faculty. Accepting thet clsis, one must loglcally conclude that & man of his musicsl
stature cannot be expected to (1) mainteln his woridwide professicnal performence afililae
tions, sssoclations, and contects, (2) estebiish snd direct a notable orchestra and string
progrem In this college, end (3) ot the seme time do the clerlcel, publiclty, and manager-
lal work connected with his functions. In other words, iIf Mr, Temlenks is to succeed in
his mission, we must find » way to provide & steff person of some kind In the Susic
Department or Divisien whe will hendle such things as sublicity, services, recruiting
sctivities end correspondence, maliings, writing end distribution of brochures, and cone
cort managemest and scheduling, Mr. Temisnks must be iree fo do the Jmportant things
which require his musical end crgenizationsl skille,

Hext, 1t mus? be noted that this steff persca could porform simllar services for the
Concert and M:Mzs? Bands, A Cappella Choir, College Choruses, Chamber Music for Perform-
Ing Groups, and Musical Thestre program, Furthersmore, the scope of this person's dutles
and resporsiblilties should Include comparabie sctivities of the art Departeent and the
Urama Depertment, The services are needed for all the special activities in each of the
departments and for the ¢lvision,

Comprenension of the scope and depth of the sctivities In the Fine Arts In this college,
and what they entall In fecliitles, equipment, services, logistics, and staifing, may
not be undersioed, Whether It be comprehended or nof, the fact remains that we ore
alresdy beyond the peint of Inltlal justiflecaflon for more speciel essistance for the
sctivity progrems in the Fine arts, Therefore, [ am mt«, that you consider the
feanibillty of providing tne Dlvision of Flne Arts with an Adeinistrative Assistant whe
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would be attached fo the Division Office end who would perform those services required
for better management and promotion of all Fine Arts activities, The pesition sheould
become effective as soon es possible and certainly no later than July 1, 1965,

We are confronted not only with the practicsl concern for effective organization of
the orchestra and string program In musics f.e., how to provide the directer of the
orchesirs and striag progrem with the kind of technice! and clerical assistance which
will enable him to achieve his objeciives; but we sre faced siso with the problem of
meeting comparsbie demands In the other srees of activity throughout the Fline Arts.
The faculiy cen no lenger perform, nor has It ever performed In many cases, some of the
functions invelved in promoiing our Fine Arts programs, Nor can the functions be per-
formed by the department cheirmen without giving them mere released time. In my esti-
mation, an Administrative Assistant working out of the Division Office could most
econemically and efflciently carry cut the special duties and tasks required for each
of the fthree departments In the cperation of their numsrous speclal features.

It Is not likely that conversion of faculty positions to Graduate Assistants would
provide the level of periormence needed. The Job requires a dedicated person with
special qualifications, working at 1t full time, and on a continuing besis. However,

It Is likely that Graduate Assistenis could be used o advantage helping the Administre-
tive Assistant In certain areas, ;

Briefly, the duties and responsibiiities of the Administrative Assistant would Include
such things as the following:

e Frmﬂmat:gcﬁvtﬂn and correspondence for the esteblishment and maintenance
of schelarsnlips for the Fine Arts., :

2, Menagement of recrultment work for the Symphony Orchestra and String program,
Concert and Marching Bands, A Cappelia Cholr, Play Production, and other
speciuiized sctivities In the Fine Arts,

3. Schedulling responsibiiities of the Lifttle Theatre, the Soroptimist House Terrace,
and Fine Arts Divislon faciiities, :

.

L, work with the special presentations or projects of esch of the departments, or
the division, sueh as fthe Internations! Sculpture Symposium,

5. General publicity services for the Division of Fine Arts:
‘. . -
a. Handling and coordinating newspaper publicity for gallery exhibits, dramatic
- productions, musical concerts and recitals, Symphony Orchestra, Marching
Band, A Cappella Cholr, and ofher musical activities.
be Supervising and working with pubiicity mailings.

©. Malntenance of the addresscgraph system,.
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