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presented by 

Yuka Saito & McFloyd Nguyen



DEVELOPMENT



- Interaction with seniors through volunteered work
- From a Japanese documentary about senior citizens dying alone 

(Kodokushi)
- News and articles regarding nursing home abuse & elderly 

abandonment
- Dystopian novels and films that used science fiction element to 

depict a societal issue

INSPIRATION



- The first rendition of the draft began in 
Floyd's thesis development class, during 
the “Zoom era” (2020) 

- Started out as a Blade Runner-esque 
story called “Fäzen” with the protagonist 
being a secret police that purges senior 
citizens

- After several revisions, the story adapts 
a more family centric aspect that 
revolves on the theme of memory & 
elderly abandonment. It draft was 
re-titled as Neo's Cleaning Service

PROCESS



Logline: 
In a dystopia where seniors are secretly taken away and disposed of 

post-retirement, a young house cleaner gets caught in a moral dilemma between 
human empathy and loyalty to his government.

Quick summary:
The story takes place in a disguised utopia run by a totalitarian body called 

The System. In this world, retired seniors are sent to the Atrium, a paradise island 
for the elders. However, the Atrium is a propaganda tool as there is no such place 
for seniors in this world post-retirement. In reality, all seniors get executed by The 
System's secret police. 

RESULT



Tim, a death cleaner, whose job is to dispose seniors' belongings, unexpectedly 
runs into a retired engineer named Paul, as he meddled with the System to delay 

his execution. Paul is looking for Kate, his kidnapped daughter. He is 
heartbroken to find Kate in the form of an Executioner. Paul gets shot by Kate in 
front of Tim. After Paul's incident, Tim no longer cares about his job promotion. 
Tim learns to love and value his time with his family more than anything else.



PRE-PRODUCTION



CREWING
Challenges: 

- Finding people who are as 
passionate and capable

- Figuring out people’s schedule to 
see if they are available to commit 
to the project 

Results: 
- Reached out to as many people as 

possible, including the ones that 
seem unapproachable 

- Used Dodge network to find people 
who would be interested in what 
we envision 



THEME:

CASTING
Challenges: 

- Narrowing down from many eligible candidates
- Seeing if the actors have chemistry over zoom sessions 

Results: 
- Chose two actors from over 300 submissions 
- Focused on which actors represent the characters the best, 

as well as which actors the director feels most comfortable 
working with 

- For Paul, changed some dialogues accordingly to the actor 
we chose 

- Conducted several chemistry reads
- Before the shoot, held some table reads over zoom and a 

rehearsal in person   



BUDGETING
Challenges: 

- Figuring out what costs the most and assigning numbers even 
before we know what the film will look like 

- Finding the best ratio of budget allocation for each department 
so it is reasonable and fair 

Results: 
- Got rough estimates on how much each department needed 

and planned our financing accordingly
- Intentionally overestimated the cost in order to avoid any 

surprises after the production 
- Went over-budget due to the unexpected costs such as parking 

violation tickets, license needed for data transferring, etc.  



FUNDING
Challenges: 

- Finding people who are willing to donate beyond our 
friends and family 

- Making two funding pages and videos that are catered to 
the nature each platform 

Results: 
- Reached out to organizations and companies that are 

relevant to the topic of the film 
- Advertised on social media and crowdfunding platforms 
- Identified target audiences for each platform and 

changed focal points on each to appeal to them most 
effectively 



THEME: 

SCHEDULING

Challenges: 
- Finding the best way to shoot the film efficiently within the 

constraints of time and days 
- Scheduling with each location’s availability and adjusting our 

schedules accordingly 

Results: 
- Cutted some shots to try and finish shooting on time 
- Made adjustments in week 2 to ensure the completion of filming 

without going overtime 
- Worked with cinematography team to see how long each shot 

would take to set up in order to have a specific time schedule



PRODUCTION DESIGN
Challenges: 

- Finding solutions for the restrictions on what we could 
do with the location in order to keep the sites 
undamaged 

- Creating a striking difference between the older-looking 
apartment and futuristic house

- Modifying contemporary props into retro-futuristic 
devices 

Results: 
- Worked with production designer and 

the location owner to ensure the best 
result for both parties

- Conducted research on how the world 
would look like by studying reference 
films



THEME: 

PAPERWORKS
Challenges: 

- Restrictions on the use of weapon and 
driving on set 

- Collecting all the information needed 
for permits and paperworks 

- Finding the best ways to make 
compelling arguments for our requests 

Results: 
- Looking for the best way to create 

weapons that are compliant to the 
school policy

- Minimized the needs for normally 
restricted activities and focused on 
ones that we absolutely needed 



PRODUCTION



WEEK 1



WEEK 2



POST-PRODUCTION



Editing: 
- Challenge: Cutting down from 23 minutes of intended 

runtime to meet Dodge's 15-minute runtime requirement 
- Solution: Cut down on scenes and dialogues -> completed 

a 15 minute cut while retaining all the necessary aspects 
of the story

Sound Design: 
- Challenge: Finding unique sound for the scifi world
- Solution: Combining pre-existing sound effects with 

sounds we made via foley stage & different instruments

Visual FX: 
- Challenge: Complicated shots with very short turn around 

-> insufficient time to complete everything
- Solution: Rendered vfx shots with minimal details and 

continue working on a polished version after Dodge 
delivery

Coloring: 
- Challenge: Finding unique and stylized look for the film
- Solution: Explored different film looks and settled on the 

look of Ad Astra 



CONCLUSION



WHAT WE LEARNED
We learned: 

- How to work with people with different schedules, standpoints, and work ethics 
- To be patient with the results and answers 
- To not only overestimate the time and money it will cost to make a movie, but to go beyond 

that and fully evaluate the risks and prepare for what comes during and after the 
production 

- That things can go wrong on set and we need to be prepared for it 
- Sometime things just will not go the way you want it to, therefore you must be willing to 

compromise
- Be a good collaborator by trusting your crew’s ability and give them space to input there 

creativity at times



STILLS



FUTURE DIRECTIONS

- Complete the visual effects shots that we were not able to 
finish by the submission deadline 

- Submitting to most suitable festivals for this film focusing on 
the sci-fi elements and the message of valuing family and 
senior abandonment

- Designing different posters and other materials needed for 
festival submissions while maintaining integrated marketing 
plan 

- Use what we have learned from this project and apply them to 
the coming projects 



THANK YOU!
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