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COLLEGE LECTURES

No, 6 Revised

"PHE MINISTER AS AN EXECUTIVE"™
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He who would be a minister of a modern congregation
mast possess varied abilities.

1t should be the obligation of the institution which
would educate and discipline him for the ministry, not
only to train him in theology, public speaking and as to
his pastoral duties, but in executive and business saga-
city and ability.

48 a minister you will be at the head of a real
business organization and its success will depend largely
upon the efficiency of your management and leadership.

A young minister who is seeking his first pastorate
has little choice to make. e can point to no achieve-
ments or present any glowing resolutions passed by for-
mer congregations. All this is in the future for him,

while the minister of long experience may have some
advantages over the young man, nevertheless many prefer
the younger, more virile and up-to~date ninister.

(f you properly care for both body and mind, and keep
alive socially and young in spirit, you should be at your
best after sixty years of age.

If you have been active during the years, grown in
wisdom and grace and in the knowledge of the Scriptures
and drank deeply at the spiritual fountain, you will be
more valuable ag & minister than at any other jeriod of
your life.

You should be careful not to become a fogy or a
fossil at any time. Vhen you cease to be a student, get
out of touch with modern life and fail %o apply the
Living Word to the needs of your time, you are in the-
way for the on=going of the Kingdom and should retire.

When you have gone 0 youres.qg¢ P"’“"’“. which

should be for a church you honestly believe to be a needy
fl:id » you should be wise and tactful in opening up your
work ,
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If, before beinz formally called, you have been
requested to preach a trial sermon, do not make a great
spread of your learning,

Be earnest, natural, not too manifestly anxious %o
be called, but let it be felt by all that you really
believe your message and preach it to conviet and help

people.

Having taken up the work, use care and tact in be-
ginning. Do not attempt to revolutionize everything,
although they may need it. Approach your innovations
and reforms slowly and tactfully,

Don't begin to find femlt with the hymnals, the :
choir, the pulpit furniture, the service, the system of
getting the needed money, and the way it is handled.

klthough your splendid executive insight could
readily suggest better methods, you must move slowly.
Nothing will more quickly "queer” you and at once
kindle a spirit of questioning and even opposition,
than for the "upstart"” to come in and upset their long
established methods and customs.

A good executive will be able to handle the sit-
uations so wisely that he may in due time make all de-
sired changes without opposition,

Get the confidence of the pecple, give them time
to forget their former minister, make a careful study
of the needs and of the temperament of the leaders, be-
ing so tactful in the suggestions of changes that they
will feed that they have long desired to do the very
things that you suggest.

If you possess the sagacity and ability to organize
all of your departments and head them up with the best
leadership you have and then train them depar tmentally
and see that they work smoothly and articulate properly
you will have a splendid and useful organization. Then
keep the machinery well oiled so it will run nicely and

without friction® I% will require some executive ability

2



3
o do all this and keep it a going and useful concern,

Ixecutive ability may be considered a natural
talent, but like any other taleant we possess, it may
be disciplined and developed.

Give the closest attention to thig for your success
88 a nminister will very largely depend upon your ability
%o properly handle the forces,- the men, women and
children - over vhom you have assumed leadership,

If you find it difficult to do this, that is, if
your people do not respond %o your attempt to organize
them, do not be discouraged. 0Give a little closer
study to your plans, DPerhaps they are not just suited
to the situation and will have to be altered some.

Get a little better acquainted with your people so
that you may be better able to fit your program to thom.ﬁ

All programs are not adapted %o all congregations.
What mey work beautifully in one place, may not go at
all in another, Often a pastor makes a mistake by try-
ing to force the adoption of a certain plan that has
proven successful in a former congregation he has served.
Vany coning from the Zast want to adopt methods which are
successfully used there, but guite like the eastern
architecture, are not adapted to our western cul ture
and methods and the sense of the beauly and fitness of
things.

I would emphasize the suggestion that a careful
survey c¢f your congregation be made and then think out
and prepare & plan that is adapted %o it, so far as that
is possible. At some places your program must be quite

simple,

For example, in a smaller congregation you will have
to be Director of Religious Education, plan for your
music, arrange for your prayer meeting and social functions
but you must not handle any more of the detail of your n
plans or progrems than is necessary. You must realize
that each member of the church needs and is entitled %o

3
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The Vinister as an Executive - Cont'd,

the privilege of helping somewhere.

See as far as possible that every member of your
congregation has the opportunity of having some personal
part in the total task of the Church.

One is more interested and happier with something
to do in the life of a church than if relegated to only
filling a pew occasionally. The less he has to do the
less frequent will be his presence in the nmeétings of
the church,

You must have an adequate understanding of the need
for and the effective technique of church msic, dramatiés
finance, benevolence, ushering, socials, publiecity, equip- "
ment, etc.

You must keep informed as to the most effective and
modern methods of church work in its various fields of
endeavor.

Keep in touch with your Official Board and individual
officers, and see that it and they function properly.
Often this will require tactful ur .

You will have %o use rare executive ability in plan-
ning and arranging for your Sunday School, young people's
organizations and other departmwenis of your church.

While all of these will be headed up with selected lead-
ers, you must see that they properly function. That is
up %o you as the head of your organization, benembering
that you are ruming a real dbusiness and very much tloptmdsg

upon its proper mansgement.

Some men are able to run a large business smoothly
and seemingly without much effort. This is largely due
to the proper organization of the machinery and the wise
selection of departmental heads and then tactfully see-
ing that each one jjeeps up with the demands of his depart-
ment and co-operates or functions with every other depart-
ment. That is what you must do. Do not fuss around,
stirring everybody up to a nervous frenzy.

When the leadership of any department or a task of an

kind be given to any person you must be careful not to -
A
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The “uniner as an Bxecutive -~ cont'd.

trespass or interfere with his work. Some pastors will
select a committee and becanse it may be slow or inef-
ficient in carrying out the tesk given it, step in and
do the work, This is never wise.

1 know cften, if any given task is to be done, the
pastor must do it, but this interference with leaders
or committees is generally resented by them and it at
least discourages them and it is not long until they
will neglect their assignment or refuse to function at
all.

You must not forget that there are neople of ability
in your church, who can attend %o all these duties if *
given just a little leading and encouragement. This is
your part, Do this so tactfully that they will not con-
sider that you are interfering with their plans.

The church needs leadership and you should select the
most likely material you have and carefully develop it so ¥
that you can assign these people to certain departments
with the assurance that the assignment will be properly
hand led.

In fact the development of each of your members in
the congregation in ability and usefulness should be a
part of your great task as executive, for after all, the
measure of weakness or strength of the congregation and
even 1%s various departments, largely depends upon you.
A% least you will receive ei ther the blame or the credit.

With all your departmental organizations and various
plans you must be careful not to have your church over-
organized. You can mske it so heavy and complicated that
it will fail of its own weight. HHowever good a program
you may make, it is of no avail, unless it u. as we say
"put over" properly. John Houser.

You Must ber ¢ prev t
es being f or nsciously déy oped
times will re rare §¥ill on y part. tai never
be lined up any gr against ther.
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The Minister as an Executive - Cont'd,
6.

It requires good judgment and discrimination for
a minister to devote an equitable amount of time to his
varied duties, Some give much time to preparation of
sermons and neglect their pastoral duties, while others
sperd much of their time out among their flocks and have
poor sermons Sunday.

The pastor has a great task before him all the time.
He mast visit and comfort the sick, those in sorrow, the
aged and those who are becoming indifferent to their
religious duties and faith., He mmst also visit those
not yet in the Church, He must keep & general oversight
of the Bible School; have general administrative over-
sight of all departments of his Churbh,

You mast be careful %o prevent any cliques or
classes being formed or unconsciously developed. This
sometimes will require rare skill on your part. Certain-
1y never be lined up with any group &against another.
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. Handling your youths and girls in "teen" age re-
quires the skill of a genius. A great and valuable pro-
gram mey be developed with your young people outside of
the technically religious training and yet closely allied
to it, at least to lifo.

There are so mnny questions interlocking that I may
seem to repeat in these studies, Waturally, in discussing
all phases #f the ministers life and work many will be so
related that reference at least mst be made to others when
discussing them.

Shall the nastor have his office in the church or in
his own residence? This is a question that has two sides.
We might say the parson's doorbell is rung frequently enough
without foreing all the business callers of the church to
annoy the family,

If living in a rented house, the location would usually
change, If the parsonage is located adjoining or close to
the church the annoyance to the family on account of fre-
quent calls is so much greater than if located in some dista.n‘
part of the citr.

Frqqnontly too, our modern churches are equivped with a
business office convenient for callers, Some churches have
also provided for a pastor'sstudy , where he keeps his
library and equipment.

f would be my judgrent that the church is the place
for the office, where the minister may be seen at certain
stated hours. 5

You must be & -‘tudont of ‘church archi tecture, so you
would have some real valuable 1nfomtion to give should
your church erect a new building.

Give some attohtion to tha beutﬁfying of your church
property., I knew a church edifice, the lines of which
were pleasing, but the grounds about 1%, bl.rron and un~
sightly. This building was on a mugh traveled highway . and
could easily have been made attractive, even beautiful.

0 i
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The Minister as an lxecutive -~ Cont'd.

Give thoughtful care to your own church property,
not only the grounds about, but the interior. See that
it is kept up and that everything is clean and in order
before the hour for services. Have all the equipment in
order anl properly cared for. Be on the lookout for some-
thing that would add to the efficiency and attractiveness
of your church,

then you come to leave a chureh, do so gracefully and
in a fine spirit. Sense tie feelings of your people before
any ppen manifestation of dissatisfaction is made., Often
the minister is the last one to know the true situation.
Sometimes everyone else knows it before he does.

Be the first to suggest a move. Do this to some of
the church officials. Go too, when the church is enjoy-
ing prosperity. leave everything in good shape for your
successor and go in a way that all will esteem you highly
and you can always feel that you are a welcome visitor
to the church, as well as to any of the homes of the
members. This is much better than to remain on and fight
for a continuance of your pastorate. This is often done
and a divided thurch is the result. :

‘The opposition to you may be without foundation. It
may arise, as it usually does, not from the congregation
as a whole but from a militant minority. It may be on
the other hand, incompatibility or a too liberal position
taken.

Whatever may be the actual reason for 1asv1ng 8
plausable statement may be made to the puhblic. The con-
gregation is generally quite willing to have the real
reason of the separation of pastor and church glossed
over and of course, the ‘preacher wants nothing but favor-
able publicity. One of many plausable excuses may be
made, such as that his throat demands a drier climate,
or his wife's health requires a change; seeking work in
more populace centers if in the country, and if in the
city, wanting a smaller place in which to rear and educate
your children. Almost any excuse will be accepted by the
public, who msy Xnow that is an excuse and not a reason.

) i,
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When the time comes however, leave in a fine
lpirlt.

J. %, Allen.

Story of pastor upon leaving - a banquet given -
speeches of appreciation made - so puffed him up that
he arose and said that if his dear people felt his go-
ing so keenly he would withdraw his resignation,

The business methode of the church have long been
subject of criticism. I therefore, urge you to so manage
the affairs of your congregation that it will be commen
for its clean, prompt business methods. o
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