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CITRUS TALKS

"THE FUTURE OF THE ORZNGE INDUSTRY™

fgad before the State Horticultural Convention

Los Angeles—-November 13, 1914



. The Future of the Orange Industry
By Charles C, Chapman

I wish I were a prophet or even the son of a prophet, 1
would consider myself fortunate if not happy, if I could unerringly
look into tie fwture of tlie orange industry, The viesion migut not
add to my peace of wind, nevertheless, I may be pardoned for
kaving tiuis desire to know sometling of the future of a business
in which Bo many of us ére largely interested, What is to be tue
regult of the large expansion of the production of tLhe orange
here in California and in Florida and the unfair competition from
foreign producers which the late Congress hias forced upon us$
What of the future of the industry? Will it coentinue to return
fair remuneration for our investment nnd tue thought and toil it
dewands, or will it be a decadent and unprofitable industry? It
is fitting thnt our Btate Comuissioner siwould want this vital
gquestion discussed nt a gathering of this kind, 1 realize, how=-
ever, my insbility to cast any very brilliant rays of light into
the darkness of tue future, 1 shall consider that I have reudered
some service if 1 offer a few suggestions for discussion, Ly way
of prognosticating the future is to figure frum the bapis of past
experience, In looking beack ovver the history of tihe orange ine
dustry for twenty years we find all sorts of experiences and even
a cnsual study of these may form & fair basis Trom wiich to Judge
the future,

1t is evident that wa are scon to have a largely increas-
ed crop to mnrket, Thie will go on incereasing for =1, ut 03 i
years, even should no more irees be set as wWia Iarge nwiber put
out the laat few years will naturally bring an increasing yield
for at leant that time, Will the markets absord this 60,000 to
80,000 cara we are to have at profitable prices to the producers,
is & very vital question, If none are exported, tuais will proe-
vide a box of oranges for every three or four men, women and chile
dren in the United States, This is by no means an abundance of
fruit and could it be properly distributed, not only tixrougiout

the nation, but over at leaat ten wonths of the year, it would
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undoubtedly be taken at fairly good prices, Let us glance back-
ward snd gather from the past, if we can, what we may reascnably
expect the future to do for us on tiis point of inoreasdd con=
sumption,

When 1 cawe to California, some twenty years ago, 4000
cars of omanges were shipped, A car at thuat tiwe contained avout
15% less fruit than at present, The shipments soon, however, ine
creased to 6000 cars, wiile at the end of four years more we were
sending 24,000 cars annually, or an inorease of 400%, This sudden
And tremendous expansion proved scmewhat trying for a time, but
improved marketing metliods were devised and new markets found by
tiie aid of a more just tariff, one t.lmt proved to be really pro=
tective, and soon we were readily selling 35,000 cars, While an
extraordinarily large percentage of increase in shipments was wade
within the short period of four years, we must not necessarily
expect that we ocan now even double the present output as easily
ag that was accomplished, There is, however, no gquestion but
whnt we ocan materially increase the shipuments, but a tovo sudden or
too big jump wmay for a lime put a erimp in cur ambitious expecta=
tions, We must not feel thot it will be an easy task for us to
markel our enormously increased production in cowpetition wiii
tre greatly incressed siipuents from Florida and from foreign
couritries, The tariff wall that so splendidly protected us during
the years when the industry was expanding so rapidly has veen razdgd
80 thnt in tuils regpect at least, we usre at a great disadvantage,

Durin, these former years w.en the industry wns so
ropidly inereasing, very nuch more radical and important improve=
ments were made in the methods of packing and marketing than we
tiave reason to look for in the future, These were important
factors in helping to expand, BSome betterment in both handling
and marketing will yet be made, but nothing startling or materiale
ly helpful need be anticipated, I think we have nbout arrived at
what way be termed coummerclial perfection in handling the fruis,

and wiiile our thougntful and enterprising marketing experts may
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ge£ onto better methods of distribution, tue iwprove.ents will
only be minor., Yet scme serious problems will have to be met if
we are to profitably market our ever increasing crop and do this
in competition with the large cutput from Florida, Porto Rico mnd
from foreign countries without tie protection we have heretofoure
enjoyed, The prospect for an early restoration of tuis protece
tion is rot brignt, '

My impression is that in order to meet tuis outsiue
competition succesafully with our own large crop, some changes
along several lines of the business will be necessary, For ine
starice, we nust grow, handle and market our fruit at leass cost,

I think tihis is absolutely necessary, While we produce a better
orange than most of those grown in Florida or in Bpain or Italy,
yet to successfully sell our fruit in the same markets we wust be
able to sell :uem At about the sawe prioce, Thia, especially is
applicable to our medium and low grades,

By more scientific cultural trentuwent we wmay Le able to
produce A finer quality and more uniform crops., This will greatly
help, for moat of us realize that too wuch of our fruit is of
medium or low grade and that our groves fail to produce normal
crops regularly, Advance along this line will prove an iwporiant
factor in making the business profitable., A good quality of fruit
always {inds a more aotive demand and at better prices tuan poor
fruit, and a regularly normal crop keeps the grower frow getting
behind, The practical assistance that we will receive from Dr,
Webber and his able corps of assistants, will be of great value
in helping us in all phasges of our business,

I think the chief item in readjustment will be the
reduction of the coat of labor of culture and packing, - Rvery
employer of labor shrinks from an attempt to reduce wages, It
is always unsatisfactory to do so, It is far wmore agreeable Lo
increase than to lower the wage scale, but if largely on account
of the attitude of wage earners themselves toward fundamental
and economic laws, this unhappy conditions prevails, they ought

to bravely bear the inevitable result,
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The poorly pald foreign labor must be wmet by low priced
labor here, if our politicians refuse to grant the necessary ‘
tariff protection, 1 can see no other way that will enable us to
meet this unfair cowmpetition in the great markets of this country,
If tihie labor required to do tnis work is not American, then it
will of necessity have to be foreign, that is labor wuch as chief}y
prevails in 8cuthern Europe and Japan,

This is not a rosy picture of the future and one winich
1l have, with all the force at my comuand, protested against, but
ultimately, I think it means that unless we are adequaiely pro=
tected the fruit industry will under one condition or another go
tinto the hands of these people, They wmay be employed by growers
and packing houges or they may buy or lease our orchards and grow
and handle the fruit, 4n this way it can undoubtedly be done at
very much less cost than under the present system, Adequate
protection must be secured ovefore this evolution, this transference
to foreign management and foreign labor, is too fully developed,
When once the transfer has been made, when the industry has largely
gotten into the hande of these people, we will then not particulare
ly care whether protection is giwen or not for it will not be so
greatly needed and, therefore, such strenuous efforts to secure it
will not be made am have been made in the past, What this will
méﬁ, not cnly to the orange business in wuich we have taken such
délihnt anu which has wade California famous, but to our own fair
outhland, I leave you to imagine, The picture is too distaste=
ful to we to attempt to draw, I trunt thnt the politicians who
have forced us into tnis unfair and destructive competition, will
rebuild the walls sufficiently high and strong to adequatley pro=-
tect us and prevent such a disaster,

Yie have gradually increased the wage scale as we have
prospered until teday it is eo far beyond mnd above the wages
received by the foreign fruit handlers that tdiis section will be
very attractive to them, This proposition of raising the wage

gscale is a pleasant one, egpecially so il you are yourself an
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suploye or manager and others pay the bills, Tuis process of
1ncraasing”ualariea and waged has gone merrily on until today,
under present conditions very much of the labor eaployed is not
equivalent to the salary paid, 1 have, for instance, lad men who
have left me for nore lucrative positions, who to my way of tlinke
ing could not earn the salary paid them, This probles will have
to be readjusted and though the process may not be pleasant, yet
grim necessity will demand it,

The future will see more attention given teo tlhie manuface
ture of various byproducts of the orange and the consequent use of
large quantities of culls and low grade fr.dt, %We have been
prodigal in wasting our culls, Ve may have been wiwise 1in putting
any of tuem upon the market, This low grade {ruit way have
brough some returns, but it has been at a real sacrifice of opetter
and more lasting results, II we put only thae better grades upon
trne market they will not only bring more money, out add to the
reputation of the California orange, not only increasing tie cone
sumption with 6l1d custowers, but securing new Gnea. A poor
article of any kind is not a good advertisement, 1t would oe far
better if we grew less poor fruit, but it is quite natural for
these of us who do grow it to want to realize something frow it,
However, when we put it upon the garket instead of working it up
into some wholesome nnd delicious product it is done at ultiuate
loss to the industry, C(ne of the most daunging resultis of free
trade is the invitation it gives the importers to dump on our
markets large quantities of low grade fruit, 7This deworalizes
tne market so that the better grades suffer,

We must also remember that the larger tue erop the
better will be the transportation facilities oi{fered and cueaper
freight rates may be expected,

Just what the Panaua Canal is going to do for us
in the way of reducing freignt rates is yet unknown, We have
every reason to nelieve, however, that it will prove nighly
benificial, Tune competition that tunis waterway puts up against

the railways must induce material freight reduction, All of these
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thingse will undoubtedly be adjusted to the advantage of Lue
industry,

The process of readjustuent that has been referred to
will, I think, be made witiout serious disturbance., Ve are m
regsourceful people and I am sure will evolve nethods of growing,
packing and uarketing that will meet the exigencies of any condie
tion that may arise, however unfavorable, sc thant our favorite
vogation, the most delightful followed by man, will continue %o
grove profitavle, We have uade these adjustwments in the past
and there is no reason to doubt our ability to do so now or in
the future, In fact we are at present in far better position te
overcome unfavorable condit.ons than ever before. G{easons and
conditions when tle profits of the business will be prred down
to the minimuwn are certain to come (o this business tlhe saue us
to all others, butl ithese are merely incidental and do not in any
way imperil the 1life of the industry. 1t is truly a great busie
neas and worthy of the nttention of our wost enterprising aand
segncious men, both for the pleasure and profit it affords,

There is invested in tue citrus industry in tnis state,
most of which is in the culture of the orange, 200,000,000,
There are devoted to it sometiing like 200,000 acres, owned Dby
some 10,000 individual growers, This enormous investuent by so
mwany people in a business so inviting and profitable will not be
rermitted to suffer permanéntily from any cause over which man may
have control,

In traveling over Soutnern California and through some
of the central counties of the state, we may be impressed with the
large acerage of young orchards coming into bearing or wihichh will
come into bearing in the next four or five years, If each acre
produced the maxinmum amount of fruit, the supply would be enormous,
possibly too great to be profitably marketed, Ly opinion, howe
ever, is that those who have orchards in well tested locations
need not be over apprehensive on account of this vast new acersage,
It is quite certain that all the orchards set will not prove good

producers, From various causes I look for many of these young
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groves to prove disappointing, OSoue growers have ventured in
sections where climatic conditions are unfavorable, otliers where
80il is not suited, and wmany orcnards will suffer for want of
proper care, sc that we may reasonably expect a very consideracle
percentage of tliese prospective groves to prove disappointing,

Ve also nave reagon to expect that many old groves will decline
and even entirely succumb to the raveges of disesse and peats or
lack of proper care, so that the continual seiting of new orcnards
Bliopuld be no occasion for alarm, T:iis process will contlinue,
sometimes even wiih a measure of énthuaiaam, for enterprising

men will rslways find more or less inducenent to set out the orange
tree, Ynis, we are told is being done in Italy, Spain and 8gcily
even today., The late reduction of the tarifif was the imuediate
occasion of the revival of the busineass in ithese countries,

Florida is our strongest cowpetitor in tihe orange
markets of this country, ‘'he Florida crop is estimateu ti.ig year
to be five and cne quarter millions boxes of oranges and turee
and three quarters millions of grapefruit, There is no increase
over last year in the production of tiie orange, but an increase of
about one million boxes of grapefruit,

While Texas has given sowe attention to orange culture
it ieg yet in the experiuwental stage in that state, Ve are told
that fully 507 of the acerage set, which runs into tlhe theusands,
has been abandoned, chikefly for want of proper care and failure
to protect during the cold weather, There are souwe entihusiastio
claims made for the lower Gulf Coast section, 1 do not, lhowever,
expect Texas oranges will cut much igure in the markets,

Louisiana will have a crop of about 300,000 boxes this
year, Hecent propgress has been made in that state by the adope-
tion of standard boxes and a uniform pack, ¥Xhe gutlook for tue
industry we are told is very brigut and a steady increase of
production from year to year may be expected, and svwe claim
that tine state will take her place among the big producers of the
country, 1 &am, horever, not looking for any great competition

from Louisiana,
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While Cuba exports sowe very fine grapefruit, practi-
cally no oranges are sent out, The entire crop being consuued at
home, C(thier sections of the West Indies are small producers of
orarnges and grapgefruit, Viile the latter is of excellent quality
and meets will ready demand, tlie oranges are weak and cut but
small figure in ihe markets,,

At one tiwe I wag apprehensive lefnt llexico should
becowe a dangercus competiter, 1 mu no longer worried about it,
Cur neighbors below tlhie line have evidently found & more cole
eninl occupstion than even the culture of Lle pran;e,

Californie has wade no gspecinl effort tc export oranges
to foreign countries, except to Canada, I am sure the Tul re
will zee the export business extensively exploitled, Tne uniappy
war now ravaging the Furpoean countries will preveut for Lle
present mucli export trade to any of these countrieas, Ctliuerwiuse,
now that tlhie Panama Canal is open nnd transportation facilities
satisfactory, we wight find profitable narkets there, 1 believe
that when tiese big and little lNuropean nations loosen the
strongle hold tuey have on sach oiner, large cargoes ol oranges
will leave our harbvors for foreign ports, This will materially
aspist in caring for owr increasing production,

iy expectation is tuat we sliall open up new and large
avenues for the distributiou ol our oranges, Any article of fuod
¢f such excellent quality as ovur California orange, will always
find consuaers, (ur cities are growing larger, the consuwers of
food products incrensing widle the producerg are decreansing,
These conditiocns oi thempelves will dewand an ever increasing
output, The orange in o wholesome, as well as & delicious fruit
and the more largely it enters into consumption by the people of
the nation, the more verfect the health, I, therefore, have the
greategt coniidence that the California orange will increasingly
command the attention of not only Lie American publie, but iue
yéOpl& of other natione as the years pass by Rewmember that tuere
is but cne California and no fruit comparable to tue oranges it

produces,
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When we hear the wail of soume disappointed grower of
shipper, let us not for a moment think that the industry is going
to thie bow wows, The dirge of these false prophets will ever bve
heard in the land, especially at the close of tuie season, for
aiong the tliousands engaged in tie industry all will never ue
satisfied, A little investigation will invariably sliow the cause
of failure to be either inattention to businessfgﬁ location wlere
climmatic or sovil conditions are unfavorauvle,

Let us go bravely and resolutely on overcouing every
obvectacle and wmaking the future of tihe orange industry as profit-
able and as attractive as has been the past, This will not only
increase the amount of our incowe tax, but add to the charm of
life in our glorious California, Hegardless of all the wailing
of the disappointed, the fault finding of the most critical or
of every real or fancied difficult%;s that ﬁ? confront the

buginess, I unhesitatinly say that it has a bright future,
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